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MEMORANDUM OF NEW SALARY SCHEDULES AND OTHER GAINS THAT WERE 
MUTUALLY AGREED UPON BETW EEN THE R ETA IL SHOE EM PLOYEES UNIONS, 
LOCALS 1268 and 287, A. F . L . -C .I .O . , and MILES SHOE COMPANY,
NATIONAL SHOE COMPANY, KITTY KELLY SHOE COM PANY, FELSW AY SHOE, 
NORWOOD SHOE AND SIMCO SHOE COM PANY, THAT ARE TO BE INCORPORATED 
IN THE NEW CONTRACT WHICH W ILL BE E FFEC TIVE  August 1, 1973 and 
WILL EXPIRE July 31, 1976.
TERMS OF AGREEMENT
Three (3) years  com m encing August 1, 1973 and expiring July 31,1976.
I. ASSISTANT MANAGERS and SALESMEN
A ssistant M anagers and Salesm en shall re ce iv e  thirty (30) i 
in crea se  per w eek to be d istributed as fo llow s :
a . E ffective  August 6, 1973 $10.00, new minim um  pay $141.00
b. E ffective  August 5, 1974 $10.0 0, ,new m inim um  pay $151*00
c . E ffective  August 4, 1975 $10.00, new m inim um  pay $161.00
II. ASSISTANT MANAGERS
E ffective  August 5, 1974 A ssistant M anagers who do not rece ive  
a seven (7) dollar base pay d ifferentia l above sa lesm en 's  rate 
shall re ce iv e  an additional one (1) d o llar base pay in crea se .
III. INDUSTRIAL EM PLOYEES - HOSIERY - CASHIERS - PORTERS, ETC.
a.
b.
c .
IV.
a.
b.
c .
V.
Industrial em ployees shall re ce iv e  twenty four (24) d ollars in crease  
to be distributed as fo llow s:
V\
E ffective August 6, 1973 $8.00 in crea se  - new m inim um  $110.80
E ffective August 5, 1974 $8.00 in crea se  - new m inim um  $118.80
E ffective  August 4, 1975 $8 .00  in crease  - new m inim um  $126.80
Minimum salary  rates to be ra ised  in the various c la ss ifica tion s  
in a ccord a n ce  with the general in crea se  secu red .
P A R T -T IM E  EXTRAS - EXPERIENCED SALESMEN
E xperienced  sa lesm en  (p art-tim e) E xtras shall re ce ive  two (2) 
d o lla rs  in crease  fo r  an eight (8) hour day, and one (1) dollar 
in crea se  fo r  four (4) hours to be d istributed as fo llow s:
>
E ffective  M arch 9 , 1974 - 60 cents fo r  eight (8) h o u rs - 30 cents fo r  (4)
hours
E ffective  August 5, 1974 -  60 cents fo r  eight (8) hours - 30 cents fo r  (4)
hours
E ffective  August 4, 1975 - 80 cents for  eight (8) hours - 40 cents for  (4)
hours
New rates e ffective  M arch 9, 1974 - $20.54  per (8) hour day plus com m ision
New rates e ffective  August 5,1974 - $21.14 per (8) hour day plus com m ission
New rates e ffective  August 4,1975 - $21.94 per (8) hour day plus com m ission
NIGHT P A R T -T IM E  EXTRAS EXPERIENCED SALESMEN
a. New rates e ffective  M arch  9* 1974 - $10.27 per (4) hours
b. New rates e ffective  August 5, 1974 - $10. 57 per (4) hours
c . New rates e ffective  August 4, 1975 -$10.97 per (4) hours
d. P a rt-tim e  experienced  Extras who w ork three days or  m ore  per week
shall be paid p ro -ra ta  in a ccord a n ce  with the prevailing minimum 
w eekly wage sca le .
VI, COST OF LIVING
\*
VII.
VIII.
a.
b.
c .
IX.
a.
b.
c .
X .
a.
b.
c .
d.
In the event that the Bureau o f L abor Statistics Consum er P r ice  
Index fo r  New Y ork  City fo r  August 1975 exceeds such index 
fo r  August 1974 by m ore  than 1% then, and, in that event, there 
shall be an autom atic additional in crea se  equal to the percentage 
r is e  in such Index above 1% effective  August 4, 1975 such in crea se , 
if  any, shall be com puted on the base rates in e ffe ct  on 
August 4, 1975. In no event, how ever, shall such in crease  
exceed  three (3) d o llars per w eek.
O vertim e w ork, if requ ired , shall be o ffered  to the w ork ers in 
their particu lar store .
INDUSTRIAL EXPERIENCED PA RT TIME EXTRAS
E xperienced  Industrial P a rt-tim e  E xtras shall re ce iv e  one (1) 
dollar and thirty cents ($1. 30) in crea se  fo r  an eight (8) hour 
day to be d istributed as fo llow s :
E ffective  with the week com m en cin g  M arch  9, 1974 - fo rty  (40) 
cents per day in cre a se .
E ffective  with the week com m encing August 5, 1974 an 
additional forty  (40) cents.
E ffective  with the week com m encing August 4, 1975 an additional 
fifty  (50) cents.
New Rates e ffective  M arch 9, 1974 - $16.46 per day 
New R ates e ffective  August 5,1974 - $16.86 per day 
New Rates e ffective  August 4,1975 - $17.36 per day
NIGHT P A R T -T IM E  EXTRAS (industria l E xperienced)
E xperien ced  Industrial P a rt-tim e  w ork ers  who w ork a night 
which shall constitute four (4) hours p rior  to c los in g , shall 
re ce iv e  a s ix ty -five  (65) cents in crea se  which is to be distributed 
as fo llow s:
E ffective  with the w eek com m encing M arch 9,1974 twenty (20) cents 
in c r e a s e .
E ffective  with the w eek com m encing August 5, 1974 an in crease  
o f twent y (20) cents.
E ffective  with the w eek com m encing August 4, 1975 an in crease  
o f tw enty-five (25) cents.
New rates e ffective  M arch 9,1974 -  $8 .23  
New rates e ffective  August 5,1974 - $8.43 
New rates e ffective  August 4 ,1975- $8.68
INEXPERIENCED TRAINEE SALESMEN
Starting M arch 9, 1974 the com pany shall have the right to hir 
inexperienced  trainee salesm en at the w eekly rate o f th irty-tw o (32) 
d o lla rs  le ss  per w eek than the going wage rate.
Inexperienced  tra in ees shall re ce iv e  the follow ing autom atic in crea ses :
A ll sa lesm en  who w ork  continuously fo r  three (3) m onths shall 
re ce ive  an autom atic in crea se  o f $8.00 per week.
A ll sa lesm en who w ork continuously fo r  six  (6) m onths shall 
re ce iv e  an additional in crea se  of eight (8) d o lla rs  per week.
A ll salesm en who w ork continuously fo r  nine (9) months shall 
re ce ive  an additional in crease  of eight (8) d o lla rs  per w eek.
A ll sa lesm en  w orking continuously fo r  one (1) year shall 
re ce ive  an additional in crea se  of eight (8) d o llars per w eek.
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INEXPERIENCED WORKERS
a. Inexperienced Trainee Salesm en h ired  p r io r  to M arch 9, 1974 shall 
continue on the old p rog ress ion  rates plus the current in crea se .
XI. SICK LEAVE _ ( J
0 ?
XII.
' F or the p eriod  starting with August 1, 1973 through July 31, 1976 1 V  
v sick  leave and unused sick  leave shall be paid on the basis of average
pay, the same form ula  as is used in vacation  pay. '
rSy
VACATIONS /
a. Any w orker who shall have worked full tim e five (5) days, forty  (40) ' 
hours fo r  a continuous p eriod  o f five (5) y ea rs  as o f D ecem ber 31, 1975 
shall re ce iv e  three (3) w eeks vacation in 1976 instead o f six  (6) years 
fo rm e r ly  requ ired . The third w eek vacation  need not be given A
b.
con secu tive ly . } L
Q/ Z
Any w ork er who shall have w orked fu ll tim e five (5) days, fo rty  (40) / J r *  
hours fo r  a continuous period  of nineteen (19) years as of 
D ecem ber 31, 1974 shall re ce iv e  four (4) weeks vacation in 1975.
 ^ c. Any w orker who shall have w orked fu ll tim e five (5) days, forty  (40) 
hours fo r  a continuous p eriod  o f eighteen (18) years as of 
D ecem ber 31, 1975 shall re ce iv e  four (4) weeks vacation in 1976.
d. Any w orker who shall have w orked fu ll tim e fo r  five (5) days, forty  (40) 
hours fo r  a continuous period  o f seventeen (17) yea rs  as of D ecem ber 31,1976 
shall re ce ive  four (4) weeks vacation in 1977. (The old  contract 
provided  fo r  twenty (20) years  of em ploym ent fo r  e lig ib ility  fo r  the 
fourth w eek 's  vacation ). The fourth w eek 's  vacation need not be given 
con secu tively .
XIII. RETRO ACTIVE ELIGIBILITY
a. Any w orker who has w orked fo r  six  (6) w eeks or  m ore  con secu tively  
five (5) days, forty  (40) hours during the period  of July 31, 1973 
through M arch  2, 1974 shall be entitled to retroactive  pay.
b. R etroactive  paym ents shall be paid to e lig ib le  w ork ers no later than 
M arch 30, 1974.
c. A ll fu ll tim e em ployees who have w orked overtim e during the period  
o f August 6, 1973 until the new wage rates are put into e ffect shall 
re ce ive  re troa ctiv e  pay fo r  such overtim e.
XIV. , SEVERANCE PAY '1
/  . . .  '\ R egarding clos in g  of store five (5) weeks pay fo r  five (5) years  \-
continuous em ploym ent plus one additional day fo r  each year o f /Ay
1
/  vcontinuous em ploym ent not to exceed  seven (7) w eeks total severance 
pay. W orkers who refuse to a ccep t a tran sfer to another store in 
the event o f such clos in g  o f a store  shall be d isqualified  from  such 
severan ce  pay.
XV. W ELFARE
E ffective  January 1, 1975 the em ployer shall contribute an additional 
seven (7) d o lla rs  per month fo r  a total of tw enty-seven  (27) dollars 
per month fo r  each regu lar fu ll tim e em ployee to the R etail Shoe 
Health C om m ission .
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PENSION
E ffective  January 1, 1975 the em ployer shall contribute an 
additional seven (7) d o lla rs  per month fo r  a total of tw enty-seven  
(27) d o lla rs  p e r  month to the R etirem ent Fund.
E m ployer w ill contribute a total of fifty -fo u r  (54) per month 
fo r  each fu ll tim e em ployee.
You w ill note that the Unions have secu red  an additional fourteen 
(14) d o lla rs  per month contributions fo r  each w o r k e r  to our 
W elfare & P ension  Plan.
A ll of the above changes shall be in corporated  in the p r ior  
basic  agreem ent re : National Shoes, M iles , Sim co Shoes,
Kitty K elly  Shoes, N orw ood Shoes and F elsw ay Shoes.
SEP
AFFILIATED WITH A.F.L. -  C .I.O .
M arch 4, 1974
Dear M em ber:
In a ccord an ce  with the d ecision  m ade at a m eeting held at the M arc B allroom ,
27 Union Square W est, New Y ork  City, on F ebruary  13, 1974 by the w orkers 
em ployed by M iles , National, S im co, Kitty K elly, F elsw ay and N orw ood, 
we are pleased to announce the^ennre program , as outlined to the w orkers that 
evening in addition to other gains, has been su ccessfu lly  secu red  by your 
Unions, such as, in crea ses  in base pay ra tes, additional contributions to our 
W elfare and Pension  P lans, im provem ents in our vacation program , severance 
pay program  and im provem ents in our daily rates fo r  extra w ork ers .
You w ill further note that in the tradition  established by our Unions, a ll wages 
and overtim e are  retroactive  fo r  a ll fu ll tim e em ployees to August 6, 1973.
It is our opinion that if the m em orandum  is read care fu lly , you w ill have a 
full understanding o f the working conditions and the other im provem ents which 
w ere won by our Unions.
We are calling to your attention that the in crea ses  and im provem ents in the 
new contract w ere accom p lish ed  without resortin g  to a labor dispute and without 
loss of any w ork or w eekly w ages by the w orkers involved.
We hope and pray that the next three years  w ill bring peace , good health and 
prosperity  to a ll our m em b ers .
F raternally ,
R ETA IL SHOE EM PLOYEES UNIONS,
LOCAL 1268 LOCAL 287
A1 W achtel, 
M urray Fishm an,
B usiness Agents
Kenneth R osenzw eig, 
Donald P arker
B usiness Agents
